Meeting Minutes of the Board of Trustees of the Baright Public Library
Dated November 20, 2025 Baright Public Library
 
Attendees: Melanie Bloom (Trustee), Sharon Medina (Trustee), Jim O’Donnell (Trustee), Angela Ritchey (Trustee), Edie Vaughan (Trustee), Amanda Peña (Library Director).

1)  Call to order.  Meeting called to order by Melanie Bloom at 6:30 pm.

2) Acknowledgment of the Open Meeting Law.  “This meeting is subject to the Nebraska Open Meetings Act.  A copy of that Act is posted on the Baright Public Library website”. Read by Melanie Bloom.

3) Agenda Approval.  Jim O’Donnell made a motion to approve the agenda, seconded by Sharon Medina. Motion carried with the following trustees voting aye: Melanie Bloom, Jim O’Donnell, Sharon Medina, Angela Ritchey, and Edie Vaughan.

4) Approve minutes.  A Motion to approve the October Minutes was made by Edie Vaughan, seconded by Sharon Medina. Motion carried with the following trustees voting aye: Melanie Bloom, Sharon Medina, Jim O’Donnell, Angela Ritchey, and Edie Vaughan.

5) Financial Report.  The board reviewed the financial report from October, 2025. There were no unusual expenses. It was noted that the new budget would be coming out next month.

6) Statistical Report.  The board reviewed and discussed the statistical report from October, 2025. Circulation declined from the previous month. Generally speaking, most categories continued to show slight declines. The categories “Programs” and “Programs Attendance” are lacking data in other years because of an adjustment in tracking.

7) Strategic Plan Report.
Library Services

1. Provide educational and institutional support to the community for those lacking financial stability.

a. Joining with the Ralston Volunteer Fire Department, we provided a Fire Safety Storytime and had 12 people attend at the fire station.  

b. On October 13, we joined with the Ralston School District and the city to host Fall Fest.  The library had small pumpkins donated from Hy-Vee for kids to paint and a prize wheel for them to spin. Staff spoke with over 641 people.

c. On October 30, we provided a Day of the Dead craft to paint skull ornaments with 17 people attending.

d. On October 29, we had our annual Spooky Storytime where kids can come in costume.

2. Assist an aging population with appropriate services and programs.
			
a. Brunch and Learn had a presentation from Brian Corey of the Necronomicast about Hauntings in the Midwest with food provided by Lemon Tree. We had 21 people attend.

b. Lunch and Learn had a presentation from the Durham Museum about Native American life on the plains, with food provided by Chippys. We had 21 people attend.
		
3. Encourage a strong Ralston economy through promotion of Ralston as a place to live and do business.

a. Working with the Lancers Hocky Team the library helped to promote their Ralston Appreciation Night which allowed the community to buy two tickets for the price of one. 

8) Technology:  
	 None

9) Staff Development:  
	Lia Senser has resigned from her position of Library Assistant.  We will be offering the position to another candidate from our last recruitment.
      
10)  Building Maintenance Report:  
		The security cameras were installed.  The door counter broke on October 14th and we are working on getting a new version using different technology. 

11)  Foundation Reports:
		Jim O’Donnell reports that the Foundation met on November 18.

12)	 Unfinished Business: 
		Chapter 6: Section 3 and 5. Chapter 4: Use of Materials. Holiday Closures 25-26.

13)  New Business:
	None

14)  Public Comments. 
None.

15)  Announcements. 
			We will not meet in December. The next meeting board meeting will be on January 15, 2026.

16)  Adjournment.  Angela Ritchey moved to adjourn the meeting, seconded by Sharon Medina. All in favor:  Melanie Bloom, Sharon Medina, Jim O’Donnell, Angela Ritchey, Edie Vaughan. Meeting adjourned at 7:39 pm.
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