Minutes from Meeting of the Board of Trustees of the Baright Public Library
Dated October 16, 2025, at the Baright Public Library
Attendees: Melanie Bloom (Trustee), Jim O’Donnell (Trustee), Angela Ritchey (Trustee), Edie Vaughan (Trustee), Amanda Peña (Library Director). Absent Sharon Medina (Trustee)
1} Call to order. Meeting: called to order by Melanie Bloom at 6:35

2) Acknowledgement of the Open Meeting Law: “This meeting is subject to the Nebraska Open Meeting Act. A copy of that Act is posted the wall of the meeting room. Read by Melanie Bloom.

3) Agenda Approval: Jim O’Donnell made a motion to approve the agenda, seconded by Angela Ritchey. Motion carried with the following trustees voting aye: Melanie Bloom, Edie Vaughan, Angela Ritchey and Jim O’Donnell.

4) Approve Minutes; September Minutes were approved with a motion made by Jim O'Donnell, seconded by Edie Vaughan. Trustees voting aye: Melanie Bloom, Angela Ritchey, Jim O’Donnell and Edie Vaughan.

5) Financial Report: The board reviewed the financial report from September 2025. There were no unusual expenses. It was noted that the new budget would be coming out next month.

6) Statistical Report: The board reviewed and discussed the statistical report from September 2025. Circulation continues to climb, especially in Children’s and E-books. Generally speaking, most categories continue to show increases. The categories “Programs” and “Programs Attendance” are lacking data in other years because of an adjustment in tracking. 

7) Statistical Plan Report:
   Library Services	
1. Provide educational and institutional support to the community for those lacking financial stability.
a. We have a Notary Service available now at the library on Monday 3:00 – 7:00 PM and Saturday 10:00 – 4:00 PM (dependent upon staff availability). Appointments can be made by calling 402-331-7636.

b. Boxes of new or gently used books and DVDs/Blu-rays are being donated to the Library for the Book Sale which will be held starting November 30. The community will have the opportunity to enjoy the book sale again this year.  Plans are being made to have Library T-shirts also available at the Book Sale.

c. Free tickets to the Omaha Symphony were offered for a performance of Sibelius’ First Symphony with violinist Paul Huang. The tickets were for the evening Friday, October 31.

d. The Library continues to pursue available grant money for special programs and needs even though there is an extreme shortage at the present time.
2.   Assist an Aging Population with appropriate services and programs:
a. Brunch and Learn meets Saturday Nov 8th from 12-1 PM. This session features The Circle of Grandmothers who will demonstrate the art of beading as well as explain how this craft has been used by many cultures and civilizations. Program is open to the public and lunch is provided free of charge by the Lemon Tree Café.    

    b. The adult community continues to support the monthly meetings of the 4th Monday Night Book Club. It is a chance for young and older readers to meet, socialize and discuss books in the meeting room of the library.   
[bookmark: _GoBack]3. Encourage a strong Ralston economy through promotion of Ralston as a place to live and do business:     
a. New security cameras are being installed. These new cameras will add to visitor’s safety. There is excitement about getting cameras in areas that have never had them. The cost has been approved but the timeline is still being worked out.

8. Technology: Security cameras to be installed. The library has discontinued the use of the Laminator for the public.        

9. Staff Development: Amanda Peña, Director of the Library, attended a conference for Small and Rural Libraries from all over the country. This meeting is meant to create discussions and evolve solutions to common issues. Also inspire and keep up with new trends and movements.                      

10. Building Maintenance Report: None                 

11. Foundation Reports: Jim O’Donnell reports that the Foundation is losing a member. We discussed how many members were required by their charter. The Foundation is also pursuing the “Silent Reading” fundraising event at the Granary. 
      
12. Unfinished Business: Chapter 9, Section 2: Unattended Children has been modified. Angela made a motion that we accept the changes and Jim O’Donnell seconded. Trustees voting aye: Melanie Bloom, Angela Ritchey, Jim O’Donnell and Edie Vaughan.

13.   New Business: Chapter 4 is being modified to become less wordy and easier to understand.  Also, management and staff are currently looking for ways to keep the cost of borrowing books down for the library user. Their focus is on the cost of library cards and eBooks. Tabled until November meeting.	

14.  Public Comments: The Trustees were shown a letter that was sent to the Library from a card holder who very concerned about a new policy regarding county restrictions. People living outside of Douglas County will be charged a fee for library cards used in Douglas County.
   
15.  Announcements: Our next meeting is November 20th. There is no meeting in December.

16.  Adjournment: Jim O’Donnell moved to adjourn the meeting; Angela Ritchey seconded. The motion passed with the following trustees voting aye: Edie Vaughn, Melanie Bloom, Angela Ritchey, and Jim O’Donnell. Meeting adjourned at 7:48 pm.


          
